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» Strengthen our approaches to learning, teaching and assessment through
engagement with Pedagogy Pallet.

» Improve the teaching of reading by revisiting the teaching of reading strategies —
Before Reading, During Reading and After Reading and our planning approach to
this.

» Develop our school digital strategy through increasing staff awareness and skills
within Clickview, Al and some Adaptive Technologies.

» Reuvisit, review and adapt our Spelling and Grammar programmes to further
develop learners’ literacy skills.

» Improve our approaches to wellbeing through the development of resilience within
our curriculum, to enhance our wellbeing curriculum and impact positively on
learners.

» To ensure our Wellbeing and Relationship Policy reflects the many approaches we
have to wellbeing.

> Improve staff capacity, confidence and knowledge of Curriculum
Improvement Cycle as it develops throughout session 2026 — 2027.

» Selected interventions tracked within Literacy and Numeracy to positively impact
on the attainment of our learners.

» Learners will have full access to a breadth of HWB opportunities and experiences
to promote wellbeing, including Forest School.

» Collaboration between all Lanark LC schools to moderate practice across common
improvement priorities in Numeracy, Digital Technology, Science and Writing to
promote shared standards, collaborative learning and shared accountability across
sectors.




